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Charter

I. TITLE OF COMMITTEE: Project Development Board (PDB)

II. PURPOSE:  This board ensures the efforts to control the evolution of disparate systems, gives visibility to competing research and development projects, ensures standards compliance, and resourcing personal computer (PC) and mid-tier projects.

III. DATES OF ESTABLISHMENT/TERMINATION: Established September 13, 1995. Termination depends on continued need for the board.

IV. MEMBERSHIP: The PDB chair is the Configuration Management Manager, Configuration Management Division, Directorate of Requirements Control and Management.  The board members are subject matter experts in the following areas:

· Local Area Network (LAN)

· Software Quality Assurance (SQA)

· Software Configuration Management (SCM)

· Hardware Configuration Management (HCM)

· Information Assurance (IA)

· Data Administration (DA)

· System Administration (SA)

· Budget/Planning

· Functional representative

· Project officers/project managers (as needed)

All decisions on acquisition of information technology resources must conform to the DLA Architecture Guidelines.  Each directorate/organization has one vote only.  If a tie vote occurs, the Chair casts the deciding vote.  All decisions will be shared with the impacted Configuration Control Boards CCB(s) for scheduling and implementation.

V. AUTHORITY: DLIS Command Office direction, September 1995.

VI. REPORTS: Minutes of each meeting will go to all board members, the DLIS Command Office, Directors, and project officers.

VII. COMMITTEE RELATIONSHIPS: Not applicable; not established as a subcommittee.

VIII. FREQUENCY OF MEETINGS: The board meets monthly unless otherwise called by the Chair.  Members receive notification in advance of the meetings with an agenda provided one week prior to the meeting.

IX. CERTIFICATION: The undersigned certify that they will provide the resources necessary for the success of the initiatives described within this charter.

__________________________
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